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Program Title: Sklled Manpowsr Development and Industry

Cempeliirvencss for the Leather Scelor,

Implementing Institation: Institle of Leather Engingering

and Technology (ILETY, University of Dhaka.

Facilitating Agency: Slalls for Tndustry Competitiveness and

Innovation Propram (S1CIP).

Funding Apency: Finance Division, Mimsiry of Finance,

Skilled Manpower Development and Industry Government of the Peaple's Republic of Bangladesh,
Competitiveness for the Leather Sector Implementation Period: Sepiember 2025 10 December 2028,

o Post-Creaduate Diploma in Leather Technology (PGOLT)
o Advanced Cerlilicale Gourses on
|. Compliance and Sustamahility for Leather Sector

2, Aytomation and Al lor Design
3, Lean Manulacturing and Qualily Assurance

Mo [ees roquired

Daily conveyance allowanece
Lunch supporl

Internship remuneration
Emplayment opporunity

Economic Signilicance
s Second-largest exporl eamer aller RMG, contmbuting 4%
o cxports and 0.3% 1o GDP.
« Limplays 600 000 dirccily and 300,000 indircctly.
¢ Taruet: USD 12 ballion exporis by 2030 (2% GDP
contribution].
Market and Industey Steucture
+ Global cxporls o Europe (Gemiany, LK) and Asia,
» 930 SMEsTarge units {including 220 tanneries) and 3,300
MSMTs.
¢ (ilobal reputation for fing gram, ymionm (ber, wnd
natural lexture.
Challenges
+ Environmicntal comphiance Imuws TWG cerlification
specifically for tannerics.
¢ Progecled skilled manpower gap ol 67,000 by 2025,
Technical Skills Gap
» Poor R&D on finishing, weak planning, outdated
maintenance, and chemical management i lannerics.
s Lack of (rnnmy on eMuent reatment, sale chermcal
handling, preventive mamienance in tanneries,
+ Lack ol innovation and desizn (or outdated QA sysiems.

R
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1. Develop mid-level management professionals with
technical and managerial skills for leather industry.

2. Strengthen industry capacity in terms of productivity,
environmental, social, and compliance standards.

3. Enhance productivity and efficiency through modern
processes, quality assurance, and strategic management.

1. Skilled mid-level managers and technical personnel to
address production, quality, and compliance challenges
in leather sector.

2. Improved industry productivity, compliance, and
adoption of sustainable technologies.

3. At least 65% graduate employment in relevant roles at
home and abroad.

1. Bridge Skills Gap: Train manpower in compliance,
sustainability, automation and lean manufacturing.

2. Enhance Technology Capacity: Build expertise in
Industry 4.0 tools, Al design, and sustainable production.

3. Improve Quality & Efficiency: Strengthen skills in
design, quality assurance, resource optimization, and
productivity.

4. Promote Inclusion & Equality: Increase female
participation and support marginalized groups under GAP
and SECP safeguards.

1. Cerfified supervisors, designers, technicians, and
managers for modern manufacturing and compliance.

2. Jobs for unskilled individuals with pathways to higher
wages, management, and self-employment.

3. At least 15% female participation and support for
marginalized groups.

4, Enhanced capacity to meet international standards in
quality, sustainability, and innovation.

Automation and
Al for Design

Leather

Technology

Term 1: 15 Credit Term 1: 9 Credit
4 Months
Term 2: 15 Credit
4 Months
Term 3: 6 Credit

One Month

Term 1: 9 Credit

Term 1: 9 Credit

3 Months 3 Months 3 Months

Total 36 Credit
9 Months

&

No. of Total

Training Program

Trainees per

Batches Batch Trainees

PGD in Leather Technology (PGLT) 4 30 120
Advanced Certificate Course on Compliance | 10 30 300
and Sustainability for Leather Sector
Advanced Certificate Course on Automation 10 30 300
and Al for Design
Advanced Certificate Course on Lean 10 30 300
Mannfacturing and Quality Assurance
Overall Total (PGDLT and Advanced M 1,020

" Certificate Courses)

i (a) For Post Graduate Diploma (PGD) Course

o Fresh Graduages
Graduates from any university in Bangladesh,
preferably with a background in science and engineering.
~ Individuals who are keen to build their careers i the leather

* and allicd sectors.

+ Industry ProfésSionals
Current employees in the leather sector who lack
adequate technical knowledge in various aspects.
(b) For Advanced Certificate Courses :
o - Industry Professionals
Engineers, managers, supervisors, and technicians who
have minimum 3 years of experience in the leather sectors
(including tannery, footwear, and leather goods industries)
but lack formal qualifications.
«  NeWv Enfraiits _
Minimum HSC, those who are willing to establish
their careers in the leather sector through gaiing practical
and technical skills. ey

{ o= Industryirefessionals

0 Bachelor’s degree + 3 years relevant work experience
0 Under 45 years of age L
0 CGPA >2.5/second class (may be relaxed with strong
performance + employer certification)
o Fresh Graduates

o Bachelor’s degrec with CGPA > 2.5

0 Buming desire to build career in leather sector.
N.B.: No eligibility criteria is required for Advanced

3 Cer!ii:cate Courses exceit the target groups requirements.

{ « PGDLT

0 Written test and viva-voce
o Commitment to 9-month course (coursework and
internship)
o Advanced Certificate Courses
o Viva-voce, no written test required

BT 9% e eifge < -0k Y



Advanced Certificate Course on Lean Manufacturing and Quality Assurance

Credit
Course Title Hours
T* S:‘::‘:

Credit

Course Title Hours

T* §** ACC-LMQA-01 | Productivity Improvement and Lean 2
Term | LT-101: Business Communication Skills 2 1| Manufacturing
(Generic & | LT-102; Pre-tanning & Tanning Processes 20| ACC-LMQA-03 | Total Quality Management (TQM) 2
Industry | LT-103: Maintenance & Utility 310 ACC-LMQA-05 | Testing of Leather and Allied Materials 2
iﬁﬁ; LT'IME Cost and Business Management _ 3 |50 ACC-LMQA-02 | Lean Manufacturing Sessional 1
L3 105s kmeiiod Fig oo kg &5 S N 3 e ACC-LMQA-04 | Testing of Leather and Allied Materials 1
LT-201: Post-Tanning & Finishing Processes 2 1 Sasclomal
(T::“ : ’ LT-202: Materials Management & Quality Control | 21 ACC-LMQA-06 | Industrial Attachment 1
Advance O ;
Industry LT-203: Merchandising & Supply Chain ?“ -0 Total Credits 9.0
Specific | Management _ : : *T=Theory, **S=Sessional
Courses) LT-204: Compliances & Environmental Impact Bt
Assessment Nl
LT-205: Industrial Hazard & Occupational Safety 3 [0
and Health 1 :
Term 3 LT-300: Internship — Case study 0 5)
Total Credits | 36

Course Title

ACC-CSLS-01 [ Industrial Compliance |
ACC-CSLS-03 | Occupational Health and Safety in Leather. | 2
Sector \ !
ACC-CSLS-05 /| Environmental Pollutions and Sustainability | 2 \
ACC-CSLS-07 | Occupational Health and Safety in Leather _ 1
Sector Sessional \
ACC-CSLS-04 | Environmental Pollutions and Sustainability -"-\ 1 B
Sessional \ \
ACC-CSLS-06 | Industrial Attachment 1
Total Credits - s

Advanced Certificate Course on Automation and Al for Design

Credit
Course Title Hours T

ACC-ALPD-01 | Product Design and Pattern Making 2 Address:
ACC-ALPD-03 | Industrial Engineering and Automation | 2 ILET-SICIP R
ACC-ALPD-05 | Materials allowance and consumption 2 : Ind FlOOf, Lea!her l"rnducls Bl.llldll]g

analysis Institute of Leather Engineering and Technology (ILET)
ACC-ALPD-02 | Product Design and Pattern Making 1 University of Dhaka

Sessional 44-50, Shcr-E-Bangla Road, Hﬂ.?ﬂl'lbﬂgh
ACC-ALPD-04 | Industrial Engineering and Automation 1 Dhaka-1209, Bangladesh

Sessional Phone: +880 156706150, +880 178785864 1
ACC-ALFD-06 | Industrial Attachment 1 E-mail: info.ilet-sicip@du.ac.bd

Total Credits , 34 Web: www.sicip.ilet-du.org
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